Chapter 1-Introduction to Business Ethics —Understanding Business Ethics

1. What is Ethics?

Ethics is the manner by which we try to live our lives according to a standard of “right” or
“wrong” behavior—in both how we think and behave toward others and how we would like
them to think and behave toward us.
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How people arrive at the definition of what’s right and wrong is a result of many factors,
including how they were raised, their religion, and the traditions and beliefs of their society
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. Society: is a structured community of people bound together by similar traditions and customs.
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1.1.1 The Role of Values in Ethical Decision Making. 4333 <))yl 3| 3 el )90,

Moral standards are principles based on religious, cultural, or philosophical beliefs by which judgments
are made about good or bad behavior.
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Culture is a particular set of attitudes, beliefs, and practices that characterize a group of individuals.
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Beliefs can come from many different sources:

- Friends @Y

-Family 4Ll

-Ethnic background 48,sl! 421

-Religion ¢yl

-School 4wyt

-The media—television, radio, newspapers, magazines, or the Internet sl ¢ s 338 - 23 Jilu
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-Personal role models and mentors (ng=gal 9 duasidl 594l 9



*One’s personal set of morals—morality—represents a collection of all these influences as they build up
over one’s lifetime.
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*Standards of ethical behavior are absorbed by osmosis as an individual observes the examples (both
positive and negative) set by everyone around the individual—parents, family members, friends, peers,
and neighbors.
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- When individuals share similar standards in a community, the terms values and value system are used.
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- The terms morals and values are often used to mean the same thing—a set of personal principles by
which you aim to live your life.
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-A value system is a set of personal principles formalized into a code of behavior.
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*. A person’s values can be said to have a specific “worth” for them.
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That worth can be expressed in two ways : (s ey desd)l Al e ] (S

An intrinsic value—the quality by which a value is a good thing in itself and is pursued for its own sake,
whether anything comes from that pursuit or not.
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For example, happiness, health, and self-respect.
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An instrumental value—the quality by which the pursuit of one value is a good way to reach another
value.
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For example, money is valued for what it can buy rather than for itself.
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*The impact of a person’s or a group’s value system can be seen in the extent to which his or her daily
lives are influenced by those values.
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The greatest test of any personal value system comes when an individual is presented with a situation
that places those values in direct conflict with an action.
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For example:

Lying is wrong—but what if you were lying to protect the life of a loved one?
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Stealing is wrong—but what if you were stealing food for a starving child?
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Killing is wrong—but what if you had to kill someone in self-defense to protect your own life?
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It is this grey area that makes the study of ethics so complex.
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* If individuals asked their friends and family what ethics means to them, they would probably arrive at
a list of four basic categories:
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-Simple truth—right and wrong or good and bad;
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-A question of someone’s personal character—his or her integrity;
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- Rules of appropriate individual behavior;
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- Rules of appropriate behavior for a community or society.
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* The first category—a simple truth—also may be expressed as simply doing the right thing.
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The second category—personal integrity, demonstrated by someone’s behavior—looks at ethics from an
external rather than an internal viewpoint.

iy Hhidea s g0 Y da A Shidea s e AN ) i - e Gadd @ la s jeday Al dpadall da) 3all - Al Al



* Rules of appropriate individual behavior represent the idea that the moral standards people develop
for themselves impact their lives on a daily basis in their behavior and the other types of decisions they
make.
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* Rules of appropriate behavior for a community or society remind people that they must eventually
bring their personal value system into a world that is shared with people who will probably have both
similar and very different value systems.
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* Each category represents a different feature of ethics.
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-On one level, the study of ethics seeks to understand how people make the choices they make—how

they develop their own set of moral standards, how they live their lives on the basis of those standards,
and how they judge the behavior of others in relation to those standards.
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-.On a second level, people then try to use that understanding to develop a set of ideals or principles by
which a group of ethical individuals can combine as a community with a common understanding of how
they “ought” to behave.
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- For some, the goal of living an ethical life is expressed by the :

Golden Rule—do unto others as you would have them do unto you or treat others as you would like to
be treated.
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The danger with the Golden Rule is that not everyone thinks like you, acts like you, or believes in the
same principles that you do, so to live your life on the assumption that your pursuit of an ethical ideal
will match others’ ethical ideals could get you into trouble.
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Value Conflicts. 1.1.2 pu)l ©lel 50,

The impact of a person’s or a group’s value system can be seen in the extent to which their daily lives
are influenced by those values.

il s el pn 15 530 R pana o iy (alal ol olis 3555 (S



However, the greatest test of any personal value system comes when you are presented with a situation
that places those values in direct conflict with an action.
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How do you resolve such conflicts? Swlel pall oda Jio =i cas
Are there exceptions to these rules? Jelgdll odg) colsliinl Hla Jo

Can you justify those actions based on special circumstances? Sdpls- Cg,l e 2l JdYl &l 40 cbiSas Jo

Should you then start clarifying the exceptions to your value system? zusss § sl lgium clde Coo Jo
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If so, can you really plan for every possible exception? bl S Jadase! la> cliSos Jgd «eldS 131 o8 13]
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It is this gray area that makes the study of ethics so complex. dwhs Jax3 (JI (p doloyl dilaiell 0da L)

. We would like to believe that there are clearly defined rules of right and wrong and that you can live
your life in direct observance of those rules.
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However, it is more likely that situations will arise that will require exceptions.
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. 1.1.3 Doing the Right Thing. zsuall £ 4JI J=d

. There are four basic categories of what do we understand by ethics:

O oyo doghs L) dwslsl lid o)l 2lia:

1- Simple truth—right and wrong or good and bad.
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2- A question of someone’s personal character—his or her integrity.
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3- Rules of appropriate individual behavior.
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4- Rules of appropriate behavior for a community or society.
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Establishing an ethical ideal for a community or society allows that group of people to live with the
confidence that comes from knowing they share a common standard.

1 ike | lane 0 5S Ly agil 48 jna e (Al ) R8I Glaalls @l ) e sanal prans 48 i acinal (BDAT Qe gy )



. Each category represents a different feature of ethics. MY Cilow (po dakises dows 458 S S

. On one level, the study of ethics seeks to understand how people make the choices they make—how
they develop their own set of moral standards, how they live their lives on the basis of those standards,
and how they judge the behavior of others in relation to those standards.
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On a second level, we then try to use that understanding to develop a set of ideals or principles by which
a group of ethical individuals can combine as a community with a common understanding of how they
“ought” to behave.

4 gazead LS (10 (Son (&) S3luadl T Ldadl Jiodl (g0 A gama polat) ogdll I plasuiunl el day Jglowi O Sy e
092 "9 LS Hide agis gatimaS ZlodiYl (adMSYI 3,891 4

. For some, the goal of living an ethical life is expressed by the Golden Rule: Do unto others as you
would have them do unto you or treat others as you would like to be treated.
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. This simple and very clear rule is shared by many different religions in the world.
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Ethical Theories. 1.2 &AM &b ail,

The subject of ethics has been a matter of philosophical debate for over 2,500 years—as far back as the
Greek philosopher Socrates.
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Over time and with considerable debate, different schools of thought have developed as to how we
should go about living an ethical life.
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Ethical theories can be divided into three categories: virtue ethics, ethics for the greater good, and
universal ethics.
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1.2.1 Virtue Ethics. 1.2.1 duaill 3,

The Greek philosopher Aristotle’s belief in individual character and integrity established a concept of
living your life according to a commitment to the achievement of a clear idea— what sort of person
would I like to become, and how do | go about becoming that person?
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The problem with virtue ethics is that societies can place different emphasis on different virtues.
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For example, Greek society at the time of Aristotle valued wisdom, courage, and justice.
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. By contrast, Christian societies value faith, hope, and charity. 4wl Olasizell Hu&s (e o paridl Ay
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. So, if the virtues you hope to achieve aren’t a direct reflection of the values of the society in which you
live, there is a real danger of value conflict.
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1.2.2 Ethics for The Greater Good plaJl Zlall J=i ¢ GUSYI

. As the name implies, ethics for the greater good is more focused on the outcome of your actions rather
than the apparent virtue of the actions themselves— that is, a focus on the greatest good for the
greatest number of people.
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. Originally proposed by a Scottish philosopher named David Hume, this approach to ethics is also
referred to as utilitarianism.
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The problem with this approach to ethics is the idea that the ends justify the means. zgd!lia 38 Aol
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. If all you focus on is doing the greatest good for the greatest number of people, no one is accountable
for the actions that are taken to achieve that outcome.
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. The 20th century witnessed one of the most extreme examples of this when Adolf Hitler and his Nazi
party launched a national genocide against Jews and “defective” people on the utilitarian grounds of
restoring the Aryan race.

3944 Ao Aoy duslaz 8b] I dsg lxa Calgol o odie U3 e (8,15 el ST e Taslg 09 el 0,801 dg
&I Gpal Bl Bugs duas ] e "oppanall” poliezBlg

1.2.3 Universal Ethics. 4wl @MY

. Originally attributed to a German philosopher named Immanuel Kant, universal ethics argues that
there are certain and universal principles that should apply to all ethical judgments.
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. Actions are taken out of duty and obligation to a purely moral ideal rather than based on the needs of
the situation since the universal principles are seen to apply to everyone, everywhere, all the time.
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The problem with this approach is the reverse of the weakness in ethics for the greater good.
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. If all you focus on is abiding by a universal principle, no one is accountable for the consequences of the
actions taken to abide by those principles.
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. 1.3 Ethical Relativism. 1.3 4333V duwdd!

When the limitations of each of these theories are reviewed, it becomes clear that there is no truly
comprehensive theory of ethics, only a choice that is made based on your personal value system.
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. In this context, it is easier to understand why, when faced with the requirement to select a model of

how we ought to live our lives, many people choose the idea of ethical relativism, whereby the

traditions of their society, their personal opinions, and the circumstances of the present moment define
their ethical principles.
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. The idea of relativism implies some degree of flexibility as opposed to strict black-and-white rules.
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It also offers the comfort of being a part of the ethical majority in your community or society instead of
standing by your individual beliefs as an outsider from the group.

O G pasaS L3,8)) hiludias el o Yo el of elasizs § LMY LAY (yo Tojr Wi oo A=l ,395 @il LS
de gazeall

. In our current society, when we talk about peer pressure among groups, we are acknowledging that
the expectations of this majority can sometimes have negative consequences.
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. 1.4 Ethical Dilemmas. 1.4 433V &)azel!

Up to now we have been concerned with the notion of ethical theory— how we conduct ourselves as
individuals and as a community in order to live a good and moral life.
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. However, this ethical theory represents only half of the school of philosophy we recognize as ethics.
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. At some point, these theories have to be put into practice, and we then move into the area of applied

ethics. duudal GV Jlxe J] Ja315 05 cduaidl] g g0 Oy ail 00 auby oz o A>y0

The basic assumption of ethical theory is that you as an individual or community are in control of all the
factors that influence the choices that you make.
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. In reality, your ethical principles are most likely to be tested when you face a situation in which there is
no obvious right or wrong decision but rather a right or right answer.
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. Such situations are referred to as ethical dilemmas. 43MsYI Al Cadlgall oda Jio ) Hliw

As we saw earlier in our review of value systems and value conflicts, any idealized set of principles or
standards inevitably faces some form of challenge.
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. For ethical theories, that challenge takes the form of a dilemma in which the decision you must make
requires you to make a right choice knowing full well that you are:

-Leaving an equally right choice undone.
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- Likely to suffer something bad as a result of that choice.

-Contradicting a personal ethical principle in making that choice.

-Abandoning an ethical value of your community or society in making that choice.
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1.5 Resolving Ethical Dilemmas. 1.5 435331 &Hlael J=>

. Consider this three-step process for solving an ethical problem: &3 (e 4 Sl dlasl) 028 & jliic) & aa
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1- Step 1 Analyze the consequences. Who will be helped by what you do? Who will be harmed?
What kind of benefits and harm are we talking about?
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(Some are more valuable or more harmful than others: good health, someone’s trust, and a clean
environment are very valuable benefits, more so than a faster remote-control device.) (
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. How does all of this look over the long run as well as the short run? bkl aal e 1da (S gun oS
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Step 2. Analyze the actions. Consider all the options from a different perspective, without thinking about
the consequences. c3lgall (§ ASadl 095 calise Hghaio (o Whldl guex hliel § auo . JadYI Judoxs 12 Bglasll

How do actions measure up against moral principles like honesty, fairness, equality, respecting the
dignity of others, and people’s rights? (Consider the common good.)
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. Are any of the actions at odds with those standards? _ulaell ¢l ae JdYl e (ST (2ylais S

If there’s a conflict between principles or between the rights of different people involved, is there a way
to see one principle as more important than the others?
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Which option offers the least problematic actions? $4J8a) J8YI JladYl pudy Hls L§T

Step 3. Make a decision. Take both parts of your analysis into account and make a decision. :3 8¢l
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. This strategy at least gives you some basic steps you can follow.
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Arthur Dobrin identified eight questions you should consider when resolving an ethical dilemma.
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. 1. What are the facts? Know the facts as best you can. If your facts are wrong, you're liable to make a

bad choice.
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. 2. What can you guess about the facts you don’t know? Since it is impossible to know all the facts,
make reasonable assumptions about the missing pieces of information.
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3. What do the facts mean? Facts by themselves have no meaning. You need to interpret the information
in light of the values that are important to you. 3.
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. 4. What does the problem look like in the eyes of the people involved? The ability to walk in another’s
shoes is essential. 4. gwlul ol (33,351 OB Sl aubg e 8)adll § yiandl ol el (3 ALl 9Aus (oS

. Understanding the problem through a variety of perspectives increases the possibility that you will
choose wisely. &S hlus Jloisl o doia el Olgg e degiio de gamme NS (o ASinell 03 O

5. What will happen if you choose one thing rather than another? All actions have consequences. 5. 13l
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. Make a reasonable guess as to what will happen if you follow a particular course of action. Decide
whether you think more good or harm will come of your action.
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. 6. What do your feelings tell you? Feelings are facts too. 6. Lal 35la> P ool §,elie Jpss 13l

Your feelings about ethical issues may give you a clue as to parts of your decision that your rational mind
may overlook. 3Maal ellis lgie Jass a3 21,8 e sly=l Jg> Uars 43USYI bladll Jg> oyelin loniad 03

. 7. What will you think of yourself if you decide one thing or another? Some call this your conscience. It
is a form of self-appraisal. 7.
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. It helps you decide whether you are the kind of person you would like to be. It helps you live with
yourself. i g Giladl e Haclung .0gisSS 0 395 (pdll ol £95 (o a8 13] Lo s e &l Saslug

8. Can you explain and justify your decision to others? Your behavior shouldn’t be based on a whim.
Neither should it be self-centered. 8.
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. Ethics involves you in the life of the world around you. For this reason, you must be able to justify your
moral decisions in ways that seem reasonable to reasonable people. Ethical reasons can’t be private
reasons.
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Thank You

Teacher:Luji Saheliya



	الفئة الثانية - النزاهة الشخصية، التي يظهرها سلوك 

