Chapter 1 — Introduction to Business Ethics
BWSYI Cyai Y of (What is Ethics?)

e Ethics is the manner by which we try to live our lives according to a standard of “right” or
“wrong” behavior.
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¢ [t involves both how we think and behave toward others and how we would like them to
think and behave toward us.
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e Factors influencing our definition of right and wrong include upbringing, religion, and societal
traditions.

e Society is a structured community of people bound together by similar traditions and customs.
(dgolde Dlole g SIS gin Jasyy peld) o plaie goizes 98 patiznall.)

bl Sl § el yg0 :L36 (The Role of Values)

e Moral standards are principles based on religious, cultural, or philosophical beliefs used to
judge behavior.
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e Culture is a particular set of attitudes, beliefs, and practices that characterize a group.
(35391 3o de gazme 103 (@ Ollanlly iladiaolly Cadlgall cpo digns degoo (p A3aN).

e Beliefs come from many sources: friends, family, religion, school, media, and personal role
models. (W‘ Q\j.)j.]‘_g c(b)l.c);’\ ‘a.w)d.oﬂ ‘wJﬂ A5l ‘;@an‘)’\ :5J9¢£J$Lm o L;;G u‘.,\i.«xoﬂ)

e Morality represents a collection of all these influences as they build up over one’s lifetime.
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e Standards of behavior are absorbed by "osmosis" as individuals observe examples set by
those around them.
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e The terms "morals" and "values" are often used interchangeably to mean personal principles.
(sazad! 1okl Lixd Jaliie S "edll" 9 " @MY ellayas pusciad b W),

* A value system is a set of personal principles formalized into a code of behavior. ( e&)l 4eglaie
Hgkadl) 5703 91 358§ delianll duasctdl ts3kall o degaze (2).

3. eudll g1931 (Types of Values)

e Intrinsic value: A quality that is a good thing in itself and pursued for its own sake (e.g.,
happiness, health).
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e Instrumental value: A quality where the pursuit of one value is a means to reach another (e.g.,
money).
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4. L3kl dilaiellg el Cilelxo (Value Conflicts & Grey Area)

* The greatest test of a value system is when it conflicts directly with a necessary action. ()l
2970 b o _blas Ky oyl oic 5 il doglaial 4SY).

e Examples: Lying to protect a loved one, stealing food for a starving child, or killing in self-
defense. (Luaidl s lelds il of (a5l Jala) plalall 38w ¢33 (s dylosd QIS 1alisl),

* This "grey area" makes ethics complex because situations may require exceptions to rules.
(delgall ole il Cllais U8 Cadlgall OY 8udae EISYI Jazs "disleyl ddlaiall" o).

e Complexity in ethics exists because situations often require exceptions to clearly defined
rules. (z9:25: 83dme dslgal wlsbistinl cllats o W Cadlgall 0Y 35250 GUSI § wdanll.)
5. duadll susldlly 3MSYI s (Categories of Ethics & Golden Rule)

* Doing the right thing is the first of four basic categories that define our understanding of
ethics. (NS lagd 3uo Gl 3 o)l o (30 S99 &1 50 amsall s gl Ja3)

e Ethics can be divided into: simple truth, personal integrity, individual behavior rules, and
community rules.
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+ Simple truth means doing the right thing, while personal integrity is ethics viewed from

external perspective. ( Jskie (0 GV (B duasadl Aol liw (ouall sl Jad (g2 ! dddal)
)

The study of ethics seeks to understand how people make choices and how they "ought" to
behave as a community.
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* The Golden Rule states: Do unto others as you would have them do unto you. ( 84eWl ais
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* The danger of the Golden Rule is assuming everyone shares your same principles and ideals.
(Whadl Jiadlg t8keadl uds Elan 395 Laly arazndl OF 21481 9o Al Busld)l ylas-)

6. &AMSYI wbyadl (Ethical Theories)

1. Virtue Ethics (Aristotle): Living according to individual character and integrity to become an
ideal person.
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° Problem: Societies may value different virtues, such as Greek wisdom versus Christian charity.
(el OlusYl bolae 40 gl AaSoxll S cdalizes S5l olaaizeall Hdis U8 1A 4all.)

2. Ethics for the Greater Good (Utilitarianism): Focusing on the greatest good for the greatest
number of people. (! oo 3ue ASY 13l o yuB ST e S 1delall dadiodl LEMST,)

o Problem: The ends can justify the means, leading to actions where no one is held
accountable, like Nazi genocide. ( Jie cil lgd cwlod Y JladY (555 o ( Sluwgll ) 5 08 LI A ]!
L3N daelozdl BoLYI)

3. Universal Ethics (Immanuel Kant): Applying universal principles to everyone, everywhere,
based on duty. (sl e 2y 0 JS' 3 ared! e d55S 150l Gankad 1" Ja3E™ dalladl 3MSI.)

o Problem: No one is held accountable for the consequences of following these principles.
(Eokall 002 £L3I CBlge e ol U1 Y 1A aall.)

7. OWhaxsdly &MY duwdd! (Relativism & Dilemmas)
1.3 433V duwdd! (Ethical Relativism)

* When the limitations of ethical theories are reviewed, it becomes clear there is no truly
comprehensive theory, only a choice based on your personal value system.
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e Ethical relativism is where the traditions of society, personal opinions, and the circumstances
of the present moment define ethical principles.
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* Relativism implies a degree of flexibility as opposed to strict black-and-white rules.
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e |t offers the comfort of being part of the ethical majority in a community instead of being an
outsider. (we luye 0950 Of oo I danitzme § AEISYN LAV (o Ty 210dl 098 § d>)1 1395 (9).

® Peer pressure within groups is an acknowledgment that the expectations of the majority can
sometimes have negative consequences.
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1.4 433V Wilassl! (Ethical Dilemmas)

e Ethical theory represents only half of the school of philosophy; when these theories are put
into practice, we move into applied ethics.
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e Ethical principles are most likely to be tested when there is no obvious right or wrong decision
but rather a "right or right" answer.
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e Such situations are referred to as ethical dilemmas, where any idealized set of principles faces
a challenge. (Lo buss gsalwl (o &l de gazmo ST dzlgs G AWV O arall Cadlgall 0dn o).

¢ A dilemma requires making a choice while knowing you are: leaving an equally right choice
undone, likely to suffer something bad, contradicting a personal principle, or abandoning a
community value.
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1.5 433V waxsll J> (Resolving Ethical Dilemmas)
S| @l glasdl dddas -1 (The Three-Step Process):
1. Step 1: Analyze the consequences. (392l (=i 11 8glasell),

o Determine who will be helped and who will be harmed, and what kind of benefits or harm
(e.g., health, trust, and clean environment are very valuable).
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o Consider how this looks over the long run as well as the short run.
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Step 2: Analyze the actions. (JdY! Judxs 12 8 glasll),

> Consider options from a different perspective without thinking of consequences, measuring
them against principles like honesty, fairness, equality, and dignity.
( 8lslunally Alaally ol s t53ko blie Lgunkidy e dlyall 3 el 095 Calin yslain (a Sl (3 il
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o Consider the common good and determine if one principle is more important than others to
find the least problematic option.
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Step 3: Make a decision. ()lyaJ! 35l :3 §glasell),

o Take both parts of your analysis into account to make a final decision.
(3les D3 3Ly Hlael § elldoxs e el S 3),

doleil 9o 43T Wi - (Arthur Dobrin’s identified Eight Questions):
1. What are the facts? If your facts are wrong, you're liable to make a bad choice.
(ta Jbs 35Y Aoy il clibls elasla> coB13] § @lax)l o ).

2. What can you guess about the facts you don’t know? Make reasonable assumptions
about missing information.
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3. What do the facts mean? Interpret information in light of the values important to you.
(U daaidls dagall paill a0 § Slaglaall b §g5lasl a5 15k).

4. What does the problem look like in the eyes of the people involved? Walking in
another’s shoes increases the possibility of choosing wisely.
(Ao Sl Al (po 53 (3 O Sl g 0] S opinall ol oyl (3 SKall gy i),

5. What will happen if you choose one thing rather than another? Guess the outcomes and
decide if more good or harm will result.
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6. What do your feelings tell you? Feelings may give you clues to parts of the decision your
rational mind may overlook.
() cllie Lgie Jasy oB 51,a0 o el2d) Oloeali e liall elidans ub §.21elie 21053 13L).

7. What will you think of yourself if you decide one thing or another? This is your
conscience or self-appraisal that helps you live with yourself.
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8. Can you explain and justify your decision to others? Ethical reasons can't be private reasons;
they must seem reasonable to others. ( O 5Sas Y 4BV Ol § 0,350 238 40,69 7 liSlay Jo
3 Ughns 95 O fdols bl 065



